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The Executive Development in Policing course (EDP) session 2 applications will be received
until May 24, 2006. This session is a combination of onsite and online learning that will take
place between June 28" 2006 and June 15", 2007.

The EDP course will strengthen participants’ senior management skills, enabling them to be more
effective members of the executive team. EDP is based on skills identified by police executives as
critical - skills that they wish they had acquired before being promoted to their current positions.
EDP will also prepare participants to understand the issues that are central to the work of every
Canadian police executive.

EDP focuses on building individual effectiveness and teaches participants how to build more
capable teams, teams that are able to tackle the challenges of an ever changing organizational and
community environment.

EDP will expose participants to the expertise of nationally known police officers, government
officials and academics and will provide them with opportunities for intense exchanges with their
colleagues. EDP will do this through a combination of three face-to-face and three online sessions
that together will span eleven months of learning geared to the real world challenges of police
executives.

Target Audience

Senior officers and civilian employees occupying a similar position.

Tuition

$8000.00

Location

Canadian Police College, Ottawa, Ontario (and other sites as determined)

Language of Instruction

English



Registration

To register for this couse, you must submit a resume and a letter of recommendation, from your
supervisor explaining why she or he is referring you to attend the EDP course. Also, the CPC
Registration Form must be completed and approved by your Training Section and faxed to the

CPC Registrar's Office at (613) 993-9454.

Session 2 Schedule

Registration*

Deadline for Registration May 24, 2006

Application

Confirmation of May 31, 2006

Registration

Online Phase | June 28, 2006 to September 8, 2006
Onsite Phase | gggge?&bs(r:)m, 2006 to September 22,
Online Phase |1 October 2, 2006 to January 12, 2007

January 15, 2007 to January 19, 2007

Onsite Phase Il (site to be determined)

Online Phase 111 January 22, 2007 to June 8, 2007
Onsite Phase 111 June 11, 2007 to June 15, 2007 (CPC)

* Contact your Training Officer

Key Content Areas

Visioning

Team Building

Role of the Chief and Executive Team

Building and Using Relationships to Maximum Advantage
Organizational Development and Change Management
Strategic Communications

Service Delivery and Organizational Effectiveness
Accountability

Crisis and Issue Management

For more information, contact:

Supt. Anne McConnell

Tel: (613) 949-6207

email: anne.mcconnell@rcmp-grc.gc.ca



http://infoweb.rcmp-grc.gc.ca/english/central/hq/cpc/homepage/courses/images/reg_form.pdf
http://infoweb.rcmp-grc.gc.ca/english/central/hq/cpc/homepage/courses/images/reg_form.pdf
mailto:anne.mcconnell@rcmp-grc.gc.ca

